
ACTION 
 
 

Office of the Superintendent of Schools 
MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 
 

April 24, 2018 
 
 

MEMORANDUM 
 
To:  Members of the Board of Education 
 
From:  Jack R. Smith, Superintendent of Schools 
 
Subject: Fiscal Year 2018 Supplemental Appropriation Request for School Safety and 

Security 
 
 
As outlined in the Final Report: School Safety and Security, issued on April 6, 2018, and presented 
to the Board of Education on April 12, 2018, there are many aspects and components to our work 
to implement safety and security measures across all of our schools and facilities. Some of this 
work has been completed or initiated; additional aspects of this work will require time to plan  
and accomplish an effective approach.   
 
Security Infrastructure Elements 
 
There also are several key facility and technology-related aspects to our security infrastructure, 
which we know need to be addressed. Three infrastructure elements in particular are urgent  
and require supplemental funding to initiate quickly.  
 
Controlled Entrances and Vestibules  
 
Some of our older facilities do not have a front entrance to control or direct visitor access  
to the main office rather than providing entry to the rest of the building. We already have retrofitted 
many facilities to provide this type of controlled access where this structurally was able  
to be achieved with few difficulties. However, several schools remain without this type  
of controlled access vestibule and require more significant construction to achieve this outcome.   
 
The Fiscal Year (FY) 2019–2024 Capital Improvements Program (CIP) requested by the Board  
of Education includes a total of $4.9 million to complete controlled entrance projects at the several 
remaining schools. If approved, this project would allow us first to complete entrance projects  
at eight schools in summer 2018, prior to the next school year. 
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It is necessary to request $500,000 in supplemental FY 2018 Capital Budget funding to initiate 
project design for an additional eight schools to then have completed entrance projects  
by January 2019, in time for the second semester of the 2018‒2019 school year.  Without this 
supplemental funding, these eight projects would be delayed until summer 2019, following  
the next school year. The work to complete these projects would then be contingent on approval 
of the full amount of the funding requested by the Board of Education in the FY 2019–2024 CIP.   
 
Additional funding exceeding the Board of Education’s FY 2019–2024 CIP request will be needed 
to complete the remaining schools without controlled entrances beyond the 16 schools discussed 
here. I anticipate that we will return in the fall for the next CIP cycle to request funding to complete 
this work at the remaining schools.   
 
Access Control Systems 
 
Each school has an Access Control System (ACS) that consists of a camera and intercom  
at the front entrance so that visitors can connect to the main office prior to being allowed entry.  
However, these systems are approaching the end of their life cycles. Repairs are increasingly 
challenging and upgraded technological systems now are available. Therefore, I recommend  
that we initiate replacement of the ACS’s across the district. A full systemwide replacement  
is estimated to cost $1.2 million.   
 
Elementary School Cameras  
 
While each elementary school has a camera associated with the ACS at the front door,  
other surveillance cameras generally are not placed at elementary schools as a rule.  
The Department of School Safety and Security has the ability to selectively place cameras  
as needed for specific incidents or concerns. However, more systematic and consistent  
camera coverage is needed at the elementary-school level. 
 
Our elementary schools will require different placement and allocations of cameras depending  
on site features, size, building layout, relocatable classrooms, and other individual elements.                
Funding of $1.3 million will support an initial camera allocation for elementary schools  
as we work through approaches that meet these varying needs of coverage and will allow  
us to identify any further camera and technology needs at the elementary-school level.   
 
Security Technology Infrastructure Needs 
 
Several other aspects of our technology infrastructure that support security require system 
upgrades, replacements, and dedicated funding to refresh and modernize on an ongoing basis.               
At this juncture, these system infrastructure elements are not fully budgeted in either the capital  
or operating budgets. These elements follow. 
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• Visitor Management System (VMS): This system is in place in all schools to screen 
visitor identification and cross-reference with the Maryland sex offender registry.  
Some components of the system require upgrades and replacement. 

 
• Entrance access systems:  Controlled access through doors other than the front  

entrance generally is integrated with the school’s ACS. However, some older systems  
are at the end of their life cycles and require upgrades or replacement to fully integrate with 
the building-wide access control system.   
 

• Camera replacement and maintenance:  This effort will require an increased level  
of dedicated funding to sufficiently support the need to refresh and maintain our existing 
camera inventory and to support the anticipated expansion in camera placements.  
  

• Continued facility improvements: We will need to continue to address other facility 
needs to support security, including fencing, door replacement, lighting, and interior gate 
and corridor construction. 

 
Together, these infrastructure needs will require several million dollars to address. We propose  
to begin prioritizing our efforts to strategically address these areas and to maximize  
use of resources.  However, we do not have budgeted funding to support these efforts. 
 
I recommend that we use funds within the Board of Education’s FY 2019 request  
for the Technology Modernization project, which totals $25.028 million. This would require 
reprioritizing several of the technology initiatives and efforts envisioned in this project;  
I believe this is an appropriate use of resources given the imperative of shoring up our security 
technology infrastructure. 
 
The Montgomery County Council currently is reviewing the Board of Education’s FY 2019–2024 
CIP request. The county executive has recommended a reduction to the Technology Modernization 
project in FY 2019 of $2.153 million, to maintain the project at the currently approved level.                
The county executive also has recommended a reduction in Current Revenue in FY 2019  
of $1.469 million; this reduction also would be from the Technology Modernization project  
as it is the primary source of Current Revenue in the capital budget. Together, this would result  
in a total reduction of $3.6 million to the Technology Modernization project.  
 
It will not be possible to address the outlined technology security infrastructure needs through  
the Technology Modernization project if these proposed reductions are approved. We will work 
with the Montgomery County Council and advocate for funding the Technology Modernization 
project at the Board of Education’s requested level to support these security priorities. In addition, 
should we conclude the fiscal year with any FY 2018 operating fund balance exceeding the amount 
required by the Montgomery County Council for use as a resource for the FY 2019 Operating 
Budget, I intend to prioritize the use of any available funds to address these and other security 
infrastructure needs.   
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Let me reiterate that the technology elements identified here will not conclude our work  
to strengthen the infrastructure for school safety and security. This is ongoing work, and I fully 
expect that we will identify further needs for resources as we continue to review the needs  
of schools and as we progress through the recommendations and action steps of our security 
strategic plan.   
 
Supplemental Request 
 
In total, I recommend that the Board of Education request supplemental FY 2018 funding  
in the amount of $500,000 of General Obligation bond funding in the FY 2018 Capital Budget  
and $2.5 million in the FY 2018 Operating Budget. In addition, full funding of the Board  
of Education’s FY 2019 request for Technology Modernization and restoration of the county 
executive’s recommended reduction in FY 2019 Current Revenue will be needed to continue  
to support security technology infrastructure needs.   
 
WHEREAS, School safety and security is the top priority of Montgomery County Public  
Schools; and 
 
WHEREAS, In its February 26, 2018, Resolution on Safe and Secure Schools and Communities, 
the Board of Education requested that the superintendent of schools comprehensively review 
safety and security for the school system and identify needed enhancements; and  
 
WHEREAS, The Board of Education received the Final Report: School Safety and Security,                   
on April 12, 2018; and 
 
WHEREAS, In addition to the $4.9 million requested in the Fiscal Year 2019–2024 Capital 
Improvements Program for School Safety and Security, a total of $500,000 in General Obligation 
bonds is needed in the Fiscal Year 2018 Capital Budget to initiate planning and design to accelerate 
the construction and completion of controlled access entrance projects at eight schools; and 
 
WHEREAS, The Access Control Systems in place at schools are approaching the end of their life 
cycles, and $1.2 million is estimated to be needed to replace and upgrade the systems across  
all schools; and 
 
WHEREAS, Elementary schools require more systematic and consistent camera surveillance 
coverage than currently is available using existing resources, and a total of $1.3 million  
is estimated to be needed to initiate allocation and strategic placement of cameras at elementary 
schools; and 
 
WHEREAS, The superintendent of schools intends to prioritize funding within the Technology 
Modernization project in the capital project, as well as any funds that are available  
in the Fiscal Year 2018 Operating Budget exceeding the amount needed as a resource for the                                 
Fiscal Year 2019 Operating Budget to address other elements of facility and technology 
infrastructure for school security; now be it therefore 



Members of the Board of Education 5 April 24, 2018 
 
 
 
Resolved, That the Board of Education request a supplemental appropriation  
to the Fiscal Year 2018 Capital Budget and amendment to the Fiscal Year 2017–2022  
Capital Improvements Program in the amount of $500,000 to accelerate the planning and design 
for controlled entrance access projects in eight schools; and be it further 
 
Resolved, That the Board of Education request a supplemental appropriation  
to the Fiscal Year 2018 Operating Budget in the amount of $2.5 million in Category 10, Operation 
of Plant and Equipment; and be it further 
 
Resolved, That the Board of Education strongly urge the Montgomery County Council  
to fully fund the Board of Education’s request for Technology Modernization  
in the Fiscal Year 2019–2024 Capital Improvements Program and to restore the Current Revenue 
funding reduction proposed by the county executive in Fiscal Year 2019, as these reductions would 
inhibit the school system’s ability to upgrade and improve security technology infrastructure;  
and be it further 
  
Resolved, That a copy of this resolution be provided to the county executive and Montgomery 
County Council. 
 
JRS:AMZ:em 
 
 


