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INTRODUCTION 

The following survey aims to collect perspectives from stakeholders about MCPS’ calendar 
preferences. When reviewing the survey instrument, please note the following structural 
aspects of the draft: 

 Question numbers (e.g., Q3) pertain to the online survey programming numbers and 
may be non-linear. 

 Light grey text is survey programming notes that are not seen by respondents.  

 Questions are formatted into “Blocks” or core survey sections. 

  “” denotes radio buttons where the respondent can only select one answer.  

 “” denotes a check box where the respondent can select more than one answer 
option. 

 “*” denotes questions that are mandatory for survey completion. 

 

BEST PRACTICES IN SURVEY DESIGN 

Hanover designs surveys that align with best practices in survey design. While we are 
sensitive to your needs and will make modifications as necessary, we strongly encourage 
you to maintain the following survey design standards moving forward.  

 Present matrix questions (e.g., Likert scales going from strongly disagree to strongly 
agree) from negative to positive.  

 Randomize questions when multiple options are present to decrease “order-
effects,” which is common for questions of a similar structure. 

 Balance Likert scales, for this survey, we primarily utilized three, four, and five-point 
scales. 

 Use “N/A” or “Don’t know” options when the question is either not relevant or the 
respondent is unsure. These are often consolidated because there is not an 
analytical reason to separate these results. Moreover, extending the scale (i.e., 
separating “N/A” and “Don’t know” as two different options) may encourage 
respondents to select more “positive” responses due to the relative physical 
position of the extended scale. 

 Keep open-ended comments to a minimum. Respondents start providing 
redundant answers when faced with more than two or three open-ended responses.  

 Use skip logic to ensure that respondents only answer questions pertinent to them. 

 Avoid too many or too few questions in a single page. You may view these 
aesthetic aspects of the survey once the survey has been programmed into the 
online platform. 

 Avoid questions with the following characteristics: 

o Avoid double-barreled questions (e.g., asking two question at once). 
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o Avoid leading questions. For example, asking “Many staff members indicate 
that district buildings are clean. Is your building clean?” may lead a respondent 
to indicate that their building is clean regardless of their objective opinion. 
Asking leading questions makes respondents susceptible to social desirability. 
That is, respondents might then answer questions based on the question 
wording and not their objective opinion. 

o Avoid subjective language for survey questions to ensure that all respondents 
will interpret the survey item the same way. 
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SURVEY INSTRUMENT 

INTRODUCTION 

Welcome to the academic calendar study! 
 

The Montgomery County Public Schools, in consultation with Hanover Research (a 
Washington D.C.-based research firm), seeks to understand attendance patterns in order to 
gather data for analysis and review as context for the development of the 2019–2020 school 

year calendar.  
   

Participation is confidential and voluntary. Results will only be presented as overall 
percentages, but examples of written responses may be used to illustrate certain points. No 

identifying information will be released with the reporting of results.    
   

Your feedback is essential to the district, and we appreciate your thoughtful responses.    
   

Please click "next" to begin. 
 
Q1 Which of the following best describes your affiliation with Montgomery County Public 
Schools?* 

 Current student  
 Parent of a current MCPS student  
 MCPS staff member  
 None of the above (disqualify) 

 

BACKGROUND 

Display If group = staff 

Q2 Are you also an MCPS parent?* 
 Yes  
 No  

 
Display If group = staff 

Q3 Which of the following best describes your role at MCPS?* 
 School-based staff 
 Central office staff 
 Other staff 
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Display If group = staff 

Q4 With which school type do you primarily work? Please select all that apply.* 
 Elementary School  
 Middle School  
 High School  
 Special School  
 I do not work with a specific school, I work across schools or with the central 

office.  
 

Display If group = parent 

Q5 Are you also an MCPS staff member?* 
 Yes  
 No  

 
Display If group = parent 

Q6 How many children do you currently have enrolled in MCPS?* 
 1  
 2  
 3  
 4  
 5 or more  

 
Display If group = parent 

Q7 What school types do your children currently attend? Please select all that apply.* 
 Elementary School  
 Middle School  
 High School  
 Special School  

 
Display If group = student 

Q8 What type of school do you currently attend?* 
 Middle School  
 High School  
 Special School  
 None of the above (disqualify) 
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Q9 
Display specialized prompt if group = staff who work with school (Q4) and parents and students who do 
not select “Special School” (Q7 and Q8) 

The district is broken into school clusters. School clusters are groups of geographically 
defined attendance areas. They include elementary and middle-level schools that feed 
into high schools and consortium schools. Note: If you are unsure of your (child’s) high 
school cluster, please use the following resource to identify your school cluster. 
 
In which cluster(s) do your children attend school? Please select all that apply. 
To which cluster(s) does your school belong? Please select all that apply. 
To which cluster(s) does your work site belong? Please select all that apply. 
 Bethesda-Chevy Chase 
 Clarksburg 
 Col. Zadok Magruder 
 Damascus 
 Downcounty Consortium 
(including: Montgomery 
Blair, Albert Einstein, John F. 
Kennedy, Northwood, and 
Wheaton) 

 Gaithersburg 
 Northeast Consortium 
(Including: James H. Blake, 
Paint Branch, Springbrook) 
 Northwest 
 Poolesville 
 Quince Orchard 
 Richard Montgomery 
 Rockville 

 Seneca Valley 
 Sherwood 
 Thomas S. Wootton 
 Walter Johnson 
 Walt Whitman 
 Watkins Mill 
 Winston Churchill 
Unsure 

 
[INSERT MCPS Map with Clusters] 
 
 

MCPS CALENDAR QUESTIONS 
 
Montgomery County Public Schools (MCPS) and other Maryland public school districts 
experienced challenges in developing school year calendars due to the shortened 
academic calendar established by the state. Specifically, the governor signed an Executive 
Order requiring that school districts begin instruction after Labor Day and end on or 
before June 15, while also meeting the 180-day instructional day mandate, state 
requirements for emergency make-up days, and state-mandated closures.  
 
On November 14, 2017, the Montgomery County Board of Education resolved for staff to 
conduct a comprehensive calendar survey of staff, parents, and the community. MCPS, in 
consultation with Hanover Research (a Washington D.C.-based research firm), has 
developed the following survey to understand attendance patterns in order to gather data 
for analysis and review as context for the development of the 2019–2020 school year 
calendar. 
 
  

http://www.montgomeryschoolsmd.org/uploadedFiles/departments/clusteradmin/Refresh_2013/2017_2018%20ClusterArticulation.pdf
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Q10 Did you know that the following school closures are state-mandated school 
closures?* 

 
YES, I KNEW THAT THIS IS A 

STATE-MANDATED SCHOOL 

CLOSURE. 

NO, I DID NOT KNOW THAT 

THIS IS A STATE-MANDATED 

CLOSURE. 

Election Day – Primary and General Elections   

Thanksgiving and the day after   

Christmas Eve through January 1   

Martin Luther King Jr. Day   

Presidents’ Day   

Friday before Easter   

Monday after Easter   

Memorial Day   

Note: The order of the items in the table above will be randomized in the online version of this survey to avoid an order 
bias in the survey data. The items will be in chronological (school year) order in the paper version of the survey. 

 

SCHOOL ATTENDANCE 

Q11 The following list includes frequently requested closures. If MCPS schools stayed 
open on the following days, please indicate whether you(r child) would or would not 
attend school for the entire school day.* 

 
WOULD ATTEND FOR 

THE ENTIRE SCHOOL 

DAY 

WOULD NOT ATTEND 

FOR THE ENTIRE SCHOOL 

DAY 
NOT SURE 

Columbus Day    

Diwali    

Eid al-Adha    

Eid al-Fitr    

Lunar New Year    

Orthodox Christmas    

Orthodox Easter    

Passover    

Rosh Hashanah    

Second day of Rosh Hashanah    

Veterans Day    

Yom Kippur    

Note: The order of the items in the table above will be randomized in the online version of this survey to avoid an order 
bias in the survey data. The items will be alphabetized in the paper version of the survey. 

 
Q12 Are there any other days that you (or your family) observe for which you or your child 
would not attend school? 
________________________________ 
________________________________ 
________________________________ 
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DESIRABILITY OF SCHOOL CLOSURES 

Q13 How important is it to you that school is closed on each of the following days? 
Please note that state-mandated school closures are indicated with an asterisk (*). 

 
NOT AT ALL 

IMPORTANT 
SOMEWHAT 

IMPORTANT 
VERY 

IMPORTANT 
NO OPINION 

Election Day – Primary and General Elections*     

Thanksgiving and the day after*     

Christmas Eve through January 1*     

Martin Luther King Jr. Day*     

Presidents’ Day*     

Friday before Easter*     

Monday after Easter*     

Memorial Day*     

Columbus Day     

Diwali     

Eid al-Adha     

Eid al-Fitr     

Lunar New Year     

Orthodox Christmas     

Orthodox Easter     

Passover     

Rosh Hashanah     

Second day of Rosh Hashanah     

Spring Break     

Staff Professional Development Days     

Veterans Day     

Yom Kippur     

 Note: The order of the items in the table above will be randomized in the online version of this survey to avoid an 
order bias in the survey data. The items will be alphabetized in the paper version of the survey. 

 

  



Hanover Research | March 2018 

 
© 2018 Hanover Research   10 

POLICY AWARENESS 

Q14 Please indicate whether you are aware of the following existing policies and practices 
at MCPS:* 
For detailed policy information see the policy links below this matrix table. 

 
YES, I AM AWARE 

OF THIS 

POLICY/PRACTICE. 

NO, I AM NOT AWARE 

OF THIS 

POLICY/PRACTICE. 

Students missing school for a religious observance is a 
lawfully excused absence.1 

  

If a school chooses to issue awards for perfect attendance, it 
may not withhold such awards from students whose only 

absences have been excused for reasons of religion.1 
  

Students who have been excused from school for religious 
observances or other lawful absences shall have the 

opportunity to make up assignments.2 
  

MCPS attempts to avoid scheduling schoolwide events on 
days of religious observance.  

  

1 http://www.montgomeryschoolsmd.org/departments/policy/pdf/jeara.pdf   
2 http://www.montgomeryschoolsmd.org/departments/policy/pdf/ikbra.pdf 

 

ADDITIONAL QUESTION 

Q15 Please provide any additional comments you have regarding the MCPS's calendar. 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
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PROJECT EVALUATION FORM 
 
Hanover Research is committed to providing a work product that meets or exceeds client 
expectations. In keeping with that goal, we would like to hear your opinions regarding our 
reports. Feedback is critically important and serves as the strongest mechanism by which we 
tailor our research to your organization. When you have had a chance to evaluate this 
report, please take a moment to fill out the following questionnaire. 
 
http://www.hanoverresearch.com/evaluation/index.php 
 
 

CAVEAT 
 
The publisher and authors have used their best efforts in preparing this brief. The publisher 
and authors make no representations or warranties with respect to the accuracy or 
completeness of the contents of this brief and specifically disclaim any implied warranties of 
fitness for a particular purpose. There are no warranties that extend beyond the 
descriptions contained in this paragraph. No warranty may be created or extended by 
representatives of Hanover Research or its marketing materials. The accuracy and 
completeness of the information provided herein and the opinions stated herein are not 
guaranteed or warranted to produce any particular results, and the advice and strategies 
contained herein may not be suitable for every client. Neither the publisher nor the authors 
shall be liable for any loss of profit or any other commercial damages, including but not 
limited to special, incidental, consequential, or other damages. Moreover, Hanover 
Research is not engaged in rendering legal, accounting, or other professional services. 
Clients requiring such services are advised to consult an appropriate professional. 
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